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To whom it may concern:
I would like to submit the following recommendation for Pete Gilmore.  Pete and I worked together at Under Armour (UA) from 2012 -2017.  I served in the role of EVP Global Operations.  When I first joined UA Pete served as the chief merchant for our men’s division (largest division of UA).  I was hired to restructure and reenergize our operations organization.  Only a few months after joining the team I made the decision to replace our SVP of Global Apparel sourcing.  This role was the largest role on the operations team responsible for over 80% of UA global sourcing requirements.   We started an external search but also wanted to evaluate internal talent.  
I met with Pete late on a Friday afternoon and provided him an extensive amount of data, previous supplier decks and evaluations.  I asked Pete to take these documents and information to provide me his evaluation of our sourcing strategies, as well as priorities for change.  I gave Pete two weeks to get back to me if he was interested in the role.   Well on Monday morning Pete not only presented me with his recommendations for changes in our sourcing strategy but also what he saw as our top priorities for the next two to three years. 
What impressed me more than the speed that Pete came back to me how he leveraged all of his learnings and insights as the head merchant for our men’s division.  This demonstrated the depth of thought Pete had Put into his work.  
Pete and worked arm in arm to raise the ball on our supply base, significantly improve our new supplier on-boarding process and continue to scale of business with 20 quarters of 20% growth.  This level of explosive growth was handled with on-time, on quality and delivering targeted gross margin solutions.  
I am happy to discuss Pete Gilmore at any time
Best Regards,
Jim Hardy
image1.png
S MEATER'




