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March 25, 2024

To whom it may concern,

| gladly recommend Clear Mission Consulting to any organization needing help with
strategic planning. David Wagner facilitated a strategic plan for Our Hope, a long-term
residential treatment facility for women in recovery from addiction, in 2022.

David’s work exceeded my expectations. Despite not being local and conducting all
his work remotely, he did a phenomenal job of capturing the elements of Our Hope
and creating a strategic plan we have been using to guide our efforts.

David interviewed dozens of stakeholders, including our staff, board, current clients,
and alumni. He made everyone who spoke with him feel comfortable and safe sharing
their opinions with someone objective. Our staff, especially, felt valued and
appreciated the chance to share their feedback with David. He collected and
analyzed additional data and worked with our board to craft a complete,
comprehensive plan for Our Hope.

Since working together on the strategic plan, we have used the document several
times in securing over $500 thousand in grants and in conducting a successful $3
million capital campaign. These resources have enabled Our Hope to renovate new
facilities and expand our physical footprint and services, goals that David helped us
identify in our strategy.

David showed great flexibility in working with us as the timeline for our planning
process shifted. More importantly, David made me feel like | had a voice in the
process, but also the guidance and assistance of an expert.

Your organization will be in great hands with Clear Mission Consulting. | would be
happy to address any questions you have about Our Hope’s experiences working with
David. My email is HeatherGreko@OurHopeAssociation.org.

Sincerely,
Heather Greko, MA, LPC, CAADC, CCS, ADS

Executive Director
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