Reference Letter 
Ellen Bailey, Head of Wealth Management Education & Engagement (Former), Wilmington Trust
To Whom It May Concern,
It is my pleasure to provide a reference for Nina Hollon, with whom I worked closely during a major transformation initiative at Wilmington Trust. Nina brought a rare combination of strategic insight, organizational expertise, and calm leadership to a complex period of change. Her ability to quickly assess our needs, design frameworks and systems, and develop a clear roadmap to guide our teams through change was invaluable.
Nina excelled at translating ambiguity into clarity. She engaged stakeholders at all levels, identified operational and capability gaps, and designed practical solutions that strengthened both our training function and our overall organizational readiness. Her work improved alignment across teams, elevated the quality and consistency of our learning programs, and helped establish governance practices that continue to benefit the organization.
Beyond her technical skill, Nina is a thoughtful, collaborative partner who brings professionalism, empathy, and a steady presence to challenging work. I would not hesitate to recommend her to any organization seeking support in organizational development, change leadership, or strategic transformation.
Sincerely,
Ellen Bailey
Head of Wealth Management Education & Engagement, Wilmington Trust

